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Motivated to Change: Observations About
Mensworkds New Curri

By Cathleen Dunlap, M.Ed., MSW, LCSW
Menswork Director

Ask any parent who has taught a child how to tie her shoes how much patience is required to teach! As|
any elementary school teacher who must compete with the call of {pdagbaleather how much

creativity is required to teach. Ask any high school teacher who seeks to keep his bored students moti-
vated how hard it is to teach. Ask any college instructor who must make her lectures accessible to stu-
dents of varying abilities how hard it is to teach.

Teaching is hard. It can be especially hard for the facilitators at Menswork whose job it is to teach unma
tivated, resistant, domesticalbusive men the skills they need to stop using power and control in abusive
relationships with their intimate female partners. Up until these men become Menswork participants,
they have spent their lives learning a set of skills that convince them that their wants and needs are mor
I mportant t hieamd thattheyiwll use ehateveraneasmdthey deem necessary to get their
wants and needs met, regardless of how this might adversely affect their partners, children, and other pe
ple in their |ives. The Menswor #krainingto thdse mteat or s
so that the men can make more respectful aneabasive decisions in their intimate partner relation-

ships. This is hard work!

As the director of Menswork, it is my job to train facilitators how to do this difficult work and to provide
them the supervision and tools necessary to do this job well. To that end, all Menswork facilitators are
trained in the nationallgcognized Emerge model of batterer intervention education, and every month |
provide to them additional training related to domestic violence. | also provide regular supervision to
facilitators as a group, asfaailitation teams, and individually, and | seek their feedback as to how to
make their job as Menswork facilitators more productive and satisfying. One consistent message | hear
from these staff had been that the Menswork curriculum needed to be changed. It was almost twenty
years ol d and needed more accessible | anguage,
some specific activities that men would find engaging.

Let me tell you, designing a new curriculum is also hard!

| started by designing new homework that was more understandable to Menswork participants, some of
whom are functionally illiterate and need additional assistance to complete these weekly assignments.
That was better, but still not enough of a change. In&2@@&a Mooney, a Menswork facilitator and

social work intern, and | spent several months talking to Menswork facilitators about their experiences
with the curriculum, dissecting what was Oowron
else needed to be incorporated to m#ileecurriculum a resource for the Menswork facilitators who are
doing the hard job of teaching men-ifinging skills. Continued on Page 3
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Message From Linda Kley, committed board members. Over and over again,
. when the organization has needed the right people
FVP Board President for a particular job, the right people have appeared.

Even when someone seemingly irreplaceable has
departed, a new person has come on the scene with
the talent and the heart necessary to fill those big

teers who would be willing to spen shoes. And this hasndt be:
some time working with children a We have also carefully and proactively searched for

their shelter in Augusta, and | had some time toP€0PIe who could contribute to our work, and who
&puld help us move on to new levels in our struggle

Twentyfour years ago, | responde :
to a newspaper ad. The Family Viges ‘_;?
lence Project was looking for volu

donate. | enthusiastically signed up, got screen . e
and trained, and started work. When | entered ti@g@2inst domestic violence.

| was embarking on a quargmtury relationship of course, the individuals and families whom we
years as a staff member, and would conclude WH{Bing their stories. Luckily, there have always
term on the FVP Board. Nor did | anticipate wha§&n courageous and wise survivors willing to share
rich experience it would be, or what amazing pe@yeir experiences and insights with us, for which we
ple I would meet along the way. are grateful. They are the key to our understanding

The Family Violence Ppghi&ofythasbetn arithtapdsty woven b pe8- i ¢
ganization. It is not rich in terms of financial re- ple working in many different ways toward a shared
sources, but it has been blessed over the years \hyigh--a community where violence is unaccept-
abundance of extraordinary people. They have aBie and people treat each other with respect. We
peared in the form of talented and dedicated volyis 5o thankful for everyone who has joined us on

teers; gifted and innovative staff members; wiseigRgourney, and look forward to the future partici-
surefooted executive directors; and supportive aﬁ‘&hon of those whom we have not yet met.

Community Ed Corner meetings and then this group of 15 service provid-

o ers and community members embarked on a year
The Somerset County Domestic Violence Safeli,ng process where they examined two systems that

and Accountability Audit Report is complete!  yespond to situations of domestic violence. The
Audit Report contains the findings and recommen-

oSafety Audit 0 Y 0 U gafithdofivihat At Tedf nférfiberd 18arned from
oWhat /s that about ?0 doingfocus groups with victims, interviews and ob-

servations with dispatchers and police officers, and

Good question. A Safety Audit is a comprehensiygayzing text from 911 calls and police reports.
study of how community systems offer their services

to victims of domestic violence and how they ho|d youdre interested in | ¢
batterers accountable for their actions. SCDV Safety and Accountability Audit Report give
meacallat87Z 2 8 8 ; | 6d be happy

OHow do you do t hat ?0 gpoutitl
Another good question. The Somerset County DQzp gey/ Audit Coordinator / Community
mestic Violence Task Force formed an Audit  gqycator, Family Violence Project

Team from the agencies that attend their monthly
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PATTI 6S PLAYGROUNDS

Donated by
| Patti Bourgoi

To help children

e grow healthy an -

strongina
:‘4 lovingand  [REE
L respectful place [&

Patti Bourgoin, a former Family Violence Project Board member
and Child Protective Caseworker, spent her life dedicated to chi
dren, and when she died | ast
would continue. In a loving, heartfelt and generous gesture, Pat
directed that the bulk of her estate go to Family Violence Project

with half of the bequest for needs.
Pattidos family, we decided t d pbe mo
the money be used to create environmertadgdly playgrounds

at both FVP shelters, as well dajds Ho

housing units. Pattids Pl ay ¢
legacy will benefit children for many years.

Motivated to Changentinued from page 1. classes in Augusta, Waterville, and Skowhegan.

| will not document all the fits and starts that AnMenswork staff will be using the curriculum as it is
drea and | encountered as we tried to design a lbet-one year, and will make notations along the way
ter curriculum. Suffice it to say that we came toato what is working and what needs to be tweaked.
epiphany that the nationatlfcognized modelin I am vi siting Menswor kds
which allMenswork staff are train@Bmergéhad functionality of the curriculum as it is a resource for

a well designed and professionally written curriciacilitators and a learning tool for the men. | am

lum that had almost all of the elements that we hal#ing to Menswork participants themselves about
been trying to incorporate into a new Mensworktheir experiences with the new curriculum. | am
curriculum. So, with adaptations approved by also seeking feedback about the new curriculum
Emerge, Andrea worked on rearranging some léeam FVP monitors who observe every facilitation

sons, incorporating 0 gaireachomontroandkiar whem Idcreategbsworkp | a 'y

designing new homework, and organizing everyMonitors Binderso that they, too, have a copy of
thing into a curriculum binder that would be usablehe new curri cul um and c¢
to the facilitators and understandable to the memMenswork facilitators do the hard work of teaching
By October 2009 we began to use the new Mengieir students how they can choose to stop being
work curriculum. On February first of this year, vabusive to their intimate partners.

began using the new curriculum in all Mensworkeontinued on page 7.
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IT TAKES A COMMUNITY

FVP Highlights Well Guarded Boxes

Thank Youto all our community groups who hav8hell Moore, a local clay artist, worked with women
helped support Family Violence Project with thein our Augusta, Waterville and Somerset support
fund raising events and donations. groups to help them construct, glaze and fire their
own oOWell Guarded Boxeso.
either be constructed to open (to put hopes and
dreams in for the future) or be sealed shut (to as-

Cony High Schools Key Club for their annual ~ Sure negative experiences could stay contained).

Calloway Coffee Club which raised $1500. The boxes were beautiful and uniquely individual
and all participants were touched by the creative

experience.

United Bikers of Maine for sponsoring a dance
which raised over $500.00

Readfield United Methodist Church for their
$500.00 special grant to support curriculum
development.

The parishioners of the Federated Churches and
other churches of Somerset County who gave
special offerings to support us.

The several groups of friends who gathered during
the holiday season for dinner parties and took up
collections to benefit FVP.

To everyone else who donated to FVP either The Vagina Monologues

through our Annual Appeal, through your house of

worship, place of employment, or on your own: Family Violence Project in conjunction with Univer-
We want you to know how much we appreciate iy of Maine at Augusta under the direction of our

of you! own Pamela Boivin produce:f
Vagina Monol oguesd on Febr

HOW YOU CAN HELP: event was a huge success, raising over $3,000. We
are looking forward to our Second Annual Vagina

« Donation of new sheets and towels for our i
Monologues in 2011.

shelters
e Donation of cell phones
« Donation of books for Books Behind Bars
e Volunteer Programs
e Adopt-A-Family Holiday Program

e Hold your own fundraiser

For more information, please call Lori at @@87ext 305
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TO END DOMESTIC VIOLENCE

Waterville Rotary Club completes
oBackpack Proj

The oBackpack Project
Desjardens and with the help of other Rotarians
filled 200 back packs to be given to children whg
enter our shelters with their mom. These bags
were filled with basics like a fleece blanket, a
brush and comb, pencils, pens and a notebook.
The Family Violence Project was the very fortu-
nate recipient of these backpacks and have di-
vided them between our Kennebec and Somers
shelters. Thank You to the Waterville Rotary
Club!

Gardiner Federal Credit Union
Donates to FVP

The Gardiner Federal Credit Union held an End
ing Hunger Campaign throughout 2009 and do-
nated the funds to many area food banks as we
as Family Violence Project. Thank You to all
who participated in the many activities held by
Gardiner Federal Credit Union to help end hun-
ger in the greater Gardiner area.

y brochures.She handed one to mé said thank

A Volunteerdsg St c

ecto

| believe everything happens for a reason!!

b | whsOsiftifigdni a haspit® WaitifgYoorhidreC O
was this little girl and she was busy passing

you and started to put the flyer in my purSae
stopped me and said | had to read it né\s.|

looked around the room | noticed in one of th
chairs sat a My Little Pony and Clifford the Bi

Red Dog toysThey both had an open brochut

in front of them.So | started reading my bro-

etchure. | was shocked at some of the stuff | wa

reading.The brochure taught me some new

things. On the back it had mentioned about b¢

coming a volunteer for Family Violence Proje
sat there thinking about that brochure and my
sister who was in this situatidithen | got
home , | called Family Violence Project to fing
out how | could helpAt first | wasn't sure what
was going to do, but I signed up for the Advo
training courseDuring that course | decided tdg

answer the hotlind.took my first call Decembe

20,20050 "' m now known as
Marl enedé. Every Tues
me.When s ome o n eyosfaryar

hel p6, or 0T h anykesartknow
I've helped someonéeso | must say tharjou to
that little girl for telling me to read the brochui
| think everyone should read it.

Always,
| Tuesday Night Marlene

Thank You Marlene and all the volunteers wh
give of their time to help victims of domestic
violence find peace and safety in their lives.

For more information on how you can volunte
please call Jaime at 62337 ext 302
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